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Taking the lead
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Leading by example

Jillian Clemente
Voices intern

Senior, Wilson

I
n ninth grade, Matthew Amidon knew 
he wanted to be a leader in Wilson’s 
JROTC program. The desire to lead 
came from his lack of a leader as a 

young child.
“In my family, there was never really any-

body in my life that was a father fi gure until 
I was about 10,” said Matthew, now a senior. 

“It was me and my brothers, so I was kind of 
a father fi gure (to them).

“The fi rst thing I said when I came here 
is that ‘I’ll be a leader in this program,’ ” he 
said.

Matthew became a cadet in the middle 
of freshman year when he moved to West 
Lawn from New York and started attending 
Wilson, and by his sophomore year, he was 
a platoon leader.

Despite this not being a huge promotion, 
he remembers it clearly.

“It was my fi rst chance at leading people,” 
he said. “It was only seven people, but still 
something. When you’re in 10th grade and 
in charge of people, it’s pretty exciting.”

That excitement fueled Matthew’s desire 
to lead his fellow cadets, becoming fi rst ser-
geant as a junior. 

“Through leadership, I learned the diff er-
ence of being a good leader and a bad leader, 
and I always strive to be a good leader,” he 
said.

As a cadet with Matthew, I can attest 
to the fact that he is a good leader.

His junior year was his fi rst chance to lead 
the drill team, a group that marches in sync. 
In competition, he guided the team into sec-
ond place overall out of eight of teams. 
He did the same this year.

Top cadet ‘not only can do it, but 
can teach it,’ says JROTC leader 
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Matthew originally started with drill his 
sophomore year.

“Tenth grade (is) when I was allowed to 
do the drill team, so I just started coming to 
practices,” he said.

The leader at the time didn’t show up for 
a few practices, so 1st Sgt. James Dolan, an 
Army instructor for Wilson’s JROTC, told 
Matthew to lead the drill team that day. Dolan 
predicted that Matthew would be drill com-
mander the following year.

He was.
“His desire to do the job showed because 

he wanted to do it, and he was very good at 
it,” Dolan said.

“He has tremendous military bearings. 
He’s very confi dent. He’s a subject-matter 
expert, which means not only he can do it 
but he can teach it, which is very impor-
tant,” Dolan said.

“As much as people say you need a good 
leader, it comes down to commands and hav-
ing the cadets do their part, which is bigger 
than mine,” said Matthew, who is now the 
highest enlisted cadet, the command ser-
geant major.

“I must say I’d always wanted to be BC (bat-
talion commander), but, since I was in the 
CSM spot, I can say hands down this is the 
best job in the corps,” Matthew said.

“I like the way that I have to lead. Being an 
offi  cer, I hated it. I didn’t like being so far away 
from the cadets and doing paperwork.”

Dolan said that Matthew “cares about ca-
dets.”

Matthew believes being involved is the 

easiest way to earn respect.
“I lead from the front,” he said. “If I expect 

my cadets to do 50 pushups, I’ll do it with 
them. If I expect them to run a mile, I’ll do 
it with them.”

And he keeps his sense of humor, adding, 
“Whether or not I’ll be the fastest, I’ll still do 
it with them.”

Matthew dislikes watching from the side-
lines, saying simply, “If you don’t do it and 
just yell, it’s the quickest way for you to not 
be a good leader.”

What do cadets say?
“He’s very good at leading by example,” said 

Evan Schweitzer, a senior at Wilson and fel-
low cadet.

“Unlike most of staff , when he asks you to 
do things, he does it, too,” he said. “When he’s 
telling (us) to do pushups, he’s right down 
with us.” 

Nathalie Calixte, a senior cadet, said, “He 
says what he means. He asks you do things 
when he knows you’re capable of doing it. He 
means what he says and respects others.”

Matthew has learned plenty from 
JROTC.

“As a cadet, I learned not just how to lead 
people but how to care for people,” he said.

This attitude permeates everything he does. 
That’s why his favorite job is interacting with 
cadets. 

His favorite memory in JROTC is hard 
to choose.

“There’s a lot of them,” he said with a 
smile.

He fi nally decided on the time he was the 
master of ceremonies for last year’s military 
ball.

“I was trying to make jokes, and they 
weren’t funny,” he said. “People laughed at 
me, not with me.”

And no, he wasn’t embarrassed. 
“It was just funny to me,” he said. “I don’t 

get embarrassed much anymore.”
What does he consider his greatest suc-

cess?
“My greatest success is when I realized that 

cadets aspired to be like me,” he said. “I can’t 
tell you why they do that, but it motivates me 
to be a better leader. There’s always more and 
new ways to lead.”

Matthew has enlisted in the Army and 
plans to become a 12-Delta diver.

“Basically, anything an engineer would do 
out of water, I’ll do in water,” he said.

His strong family tradition of serving in 
the military drove him to decide to join the 
Army.

“I can go back all the way to the Civil War 
and I’m sure I’ve had patriots in there some-
where,” he said. “The person who I now call 
dad (talked) about being in the Air Force, so 
it’s like, ‘Yeah, I’m going to be in the mili-
tary.’ ”

Matthew is preparing to ship out to Fort 
Leonard Wood, Mo., on July 21, for basic 
training. 

He’s got a plan for the future. 
“I want to be the sergeant major of the Ar-

my,” he said. “That’d be a crowning achieve-
ment.

“I’ll defi nitely be promoted and things, but I 
will lead to make the Army better,” Matthew 
said. “I’ll always strive to make it something 
new and something better.”
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Wilson senior Matthew Amidon served as 
the command sergeant major during a Wilson 
JROTC awards ceremony held May 9 at Wilson 
West Middle School, Spring Township. He says 
“interacting with cadets” is his favorite part of 
the job.

During junior year, 
1st Sgt. Matthew Amidon was drill 
commander. He’s shown here in 
the gym at Wilson High School.


